PARTNERSHIP OF OFFICE SERVICES SUPPORT EMPLOYEES IN SOCIAL SERVICES

HISTORY

The conceptualization of Partnership of Office Services Support Employees in Social Services began in 1992.

In September 1992, a meeting was held and some goals and priorities were identified by local representatives.  Karen Jordan of Lynchburg Department of Social Services was instrumental in coordinating the efforts.  These goals were to establish credibility, promote awareness of jobs, training, career growth, innovation and information sharing, and rewriting of job descriptions.

In October 1992, the following mission statement was endorsed which was ultimately incorporated into our by-laws as a purpose (see Article II):

“The purpose of the Partnership of Office Services Support Employees in Social Services is to provide office services support personnel with a statewide organization of professional identity, professional development (education and training), networking and advocacy.  By promoting these primary objectives, POSSESS will advance office services support as a profession, improve the understanding of office support responsibilities and, ultimately, enhance the quality of services to the customers of the social service system.”
It was decided that POSSESS would work toward their partnership goal by including state and local staff which is unlike the Virginia League of Social Service Executives, VLSSE, the Virginia Alliance of Social Work Practitioners, VASWP and Benefit Program Organization, BPRO.  POSSESS’s memberships can include anyone who is not eligible to join the aforementioned organizations for local employees, and any state employee grade 10 and below.  See Article III for more specifics.  
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The steering committee, facilitated by Karen Jordan, continued to meet until acting officers were nominated and approved.  The first acting officers Rosemary Randall - President, Vicki Bradfield - 1st Vice President, Susan Mays – 2nd Vice President, Percell Erquhart – Treasurer, and Diane Reid – Secretary began their term on July 1, 1993.

In October 1993, POSSESS was accepted as an affiliate of the Virginia League of Social Service Executives.  In November 1993, the first statewide conference with the Virginia Alliance of Social Work Practitioners and Benefit Program Organization was held.  The executive board was extremely pleased at having 65 POSSESS attendees.  By March 1994, the membership grew to 140 members.  In the Spring of 1994 meetings were held to establish regional units.  

POSSESS has enjoyed becoming a part of state issues and feel that we have accomplished much in such a short time.  Past participation has included representation on the local salary study committee which resulted in a salary increase approved by the General Assembly.  At the Virginia Department of Social Service Strategic Planning meetings, committee representatives reviewed and updated the social service laws prior to the General Assembly passing the laws, and participated on a committee to review alternative ways to report block grant funding.

Our organization has established the by-laws as well as a policies and procedures manual.  Each of these was mailed to local agencies.  E-mailed copies were sent to steering committee members, conference attendees and POSSESS members.  
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In preparation for the first Spring conference which was held jointly with the Virginia League of Social Service Executives, the Virginia Alliance of Social Work Practitioners and Benefit Program Organization, scholarship funds were requested and received.  Scholarships were offered to 38 of our members.  The first elected officers were President – Rosemary Randall of James City County Social Services; 1st Vice President – Diane Reid of Central Office, Richmond, VA; 2nd Vice President – Vielka Cox of City of Virginia Beach; Secretary – Mary Moorman of Campbell County Social Services; and Treasurer - Parker Northrup of Louisa County Social Services.

Six regional units were established.  Five regions follow the administrative division of the state by the Virginia Department of Social Services.  The sixth region consists of the Virginia Department of Social Services central office staff.  The purpose of each region is to provide an action unit to support statewewide POSSESS and to provide an operational and administrative unit which is responsive to its unit’s members.  The following officers will be located in each region.  The elected President serves on the board of directors which meets quarterly and the elected Treasurer will serve on the budget committee.  A Vice-President and Secretary were also elected.  Each region has quarterly meetings.
There were standing committees of the statewide POSSESS in which membership participation was and is still needed.  Some of the committees are Budget - state treasurer – Parker Northup; Public Relations/ Membership – 1st Vice-President, Vicki Bradfield; Personnel -  Karen Jordan; Legislative - Tori Coleman; By-laws and Policy - Jane Jackson; Professional Development - 2nd Vice–President, Susan Mays; and Nominating Committee - Delinda Hawkes.  
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A POSSESS logo contest was held in the Spring of 1994.  There were 11 participants in this contest.  The winning logo was displayed at the Spring Conference held in Williamsburg, Virginia.  The winner was Gwen Stevens from Amherst County Social Services.  She was presented a $25.00 prize for being selected as the winner and a year’s membership in POSSESS.

A name the newsletter contest was held in November, 1994.  There were eight entries.  Kervinie Alexander of Lynchburg, Vielka Cox of Virginia Beach, Debra Fields of Charlottesville, Laverne Grant of Virginia Beach, Sandra Magruder of Charlottesville, Vanessa Purvis of Campbell County, Ruth Giles of Virginia Beach and Diane Reid of Central Office, Richmond, VA.  The winning selection was POSSESS Express named by Diane Reid.  The newsletter is published quarterly and sent to members and all directors of local social service agencies.

In May 1995, POSSESS voted to establish the Percell Erquhart Scholarship which is awarded twice a year to a member.  Percell Erquhart, Portsmouth, began his affiliation with POSSESS by serving on the planning committee.  In July 1993, he was chosen as the 1st Treasurer of POSSESS.  After our first conference in November 1993, Percell was diagnosed with cancer of the brain.  He died in November 1994.  The scholarship covers the registration and lodging for a conference.  The award is based on work in statewide POSSESS and recommendations of other POSSESS members.

In 1995, fiscal year the POSSESS membership grew to 217 members.  Today, POSSESS has been expanded statewide.  All members continue to have an opportunity to serve on regional and statewide committees.  Members feel that they are involved in networking, can gain more respect, and have a voice for support staff.
