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RESPONSIBILITIES OF A CHAIRMAN

1. Establish the committee

2. Lead the committee as a team

3. Establish priorities for the committee

4. Maintain and develop a productive relationship with the Board

5. Lead and represent the committee in communication to the Board

6. Act as an accountability focus, chairing meetings on significant issues

7. Plan committee meetings and activities with members
8. Submit plan of activities before the Board for approval if applicable
9. Submit committee reports

The chairman has the leading role in committee activities.

The co-chairman works directly with the chairman and acts on behalf of the chairman during the absences.
