POSSESS State Technology Committee Report
April 15, 2011
POSSESS Website:
· Improvements have been made to the navigation on the website to enhance user experience
· Please review the pages for any committees that you chair and the pages for your region to see if you have information to add or change, there are still some blank pages
· Remember that a trivia challenge is posted on the Buzz Page at the beginning of each month
· If your agency is celebrating administrative professionals any time this month, please send a blurb and/or photos, if you would like your event spotlighted on the website
· Send all information for the website to webmaster@vapossess.org
Technology Training Survey:

· We are proceeding with the survey on training needs with some changes
· We are only collecting responses from support staff (POSSESS members and non-members) and we will only ask about training needs for Microsoft Office 2007 applications

· The survey is posted on the Feedback page (http://www.vapossess.org/feedback.htm) of our website and will be open until April 30th
· We need as much participation as we can get, so help us spread the word about the survey.
Information Technology Operations Committee (ITOC)
Windows 7:

· Northrop Grumman will start testing Windows 7 with VDSS Department of Information Systems (DIS) in May or June (starting month subject to change if necessary by DIS to complete priority work)
· First generation refreshed equipment is not compatible

· There is no money in the current DIS budget for software upgrades
· Eventually Windows 7 will become the standard
OASIS 3.8 (Full Support):

· Upgrade will be deployed to PCs, instead of an automatic install
· Users will have to execute the install and can do so at a convenient time

· Related broadcasts: 6849, 6857
PC Refresh:
· About 170 PCs are eligible and appropriate for refresh

· Refresh will be completed as time allows (DIS priorities are child care automation and the customer portal)

Benefit Services:

· VNAN to ADAPT:
· Training completed in central and eastern regions
· Training will continue into June and July
· Northern is next to be trained then western region
· SNAP Notice of Actions (NOAs):
· List of unevaluated SNAP NOAs is posted on SPARK
· At some point ADAPT users will not be able to proceed in the system until all NOAs have been authorized or deleted, users will be notified well in advance of this happening
VLSSE Technology Committee
Content Management
· A new sponsor is needed for the service request submitted by the committee for a content management system
Worker Portal:
· Request for proposals for the software has been completed
· Nothing has been purchased yet

· The committee wants this to be a priority as well as the customer portal

Network Storage (Full Support):

· Fauquier DSS is acting as a pilot for Northrop Grumman supplied network storage
· Network drives have been made available, but Fauquier DSS has not tested them yet

· Fauquier DSS is interested in procedures used by other LDSSs

E-mail Retention:

· Noted that this is a LDSS, not state, responsibility
Local System:

· Chesterfield DSS is working on a system for intake and financial functions as well as other LDSS functions
Child Care Automation (written report provided by Dottie Wells):
CCA Project Overall Status:  56% Complete

Major Events Completed in March 2011 (Execution and Control Phase):  

· VDSS completed the software installation activities in Production environment servers. Production environment is ready for Deloitte remediation.

· State staff participated in demos of VaCMS (Iteration 2) and ECC (AT) presented by Deloitte and ACS.

· VDSS approved the Operational Testing Environment on 3/11/11

· Deloitte, VDSS and local department staff participated in business process change workshops. State staff included project team and regional specialists.  Locals participating included the core Users’ Group team for the project, as well as supervisors and workers from the Pilot agencies.
We are tracking the project at multiple levels:

· Iteration 2 of VaCMS – Case, Vendor & Financial Management, Administration, ECC Interface, Customer Portal

· Scheduled Completion: 3/17/2011

· Percent Complete as of 3/15/2011: 99%

· Iteration 3 of VaCMS – Interface, Reports, Forms, ECC/ACS, SPIDeR Publish 

· Scheduled Completion: 5/19/2011

· Percent Complete as of: 3/15/2011: 37%

· ACS ECC Requirements Definition

· Scheduled Completion: 3/16/2011

· Percent Complete as of: 3/24/2011: 100%

· ACS ECC Design

· Scheduled Completion: 4/12/2011

· Percent Complete as of: 3/24/2011: 94%

· ACS EPPIC Development 

· Scheduled Completion: 5/23/2011

· Percent Complete as of: 3/24/11: 86%

· DSS Development for SPIDeR Tasks:

· Scheduled Completion: 4/29/2011

· Percent Complete as of 3/31/2011: 81%

· DSS Third Party Reconciliation (TPR) Tasks:

· Scheduled Completion: 4/29/2011

· Percent Complete as of: 3/31/2011: 74%

· Infrastructure: Readiness for all environments is on schedule
· Test Environment - Operational Test Environment complete. 

· Training Environment - Validation and remediation complete.

· Production Environment - VDSS completed the software and hardware installation activities on schedule.
Next Steps:

· The Development Phase is scheduled to complete on April 15, 2011. 

· SIT is scheduled to commence on April 18, 2011. 

· EPPIC Phase 3 development will complete in early April. 

· Training schedules are being coordinated with Deloitte and DSS.

· System Integration Test (SIT) scheduled to begin mid-April.

· DOLPHIN extract work was completed by DIS (needed for VaCMS) and is now being reviewed.

· The Third Party Reconciliation (TPR) General Design Document was approved; SIT will begin mid-April.

· Phases 2&3 of the SPIDeR Publishing development work are complete. SIT will begin early May.

Family Services (written report provided by Matt Wade):
	SR #
	Request Title
	Primary System Affected
	Division Priority

	1448
	SDM Implementation 
	OASIS
	FS001

	1297
	UAI Enhancements
	ASAPS
	FS002

	1492
	ASAPS 2011
	ASAPS
	FS003

	1346
	Interactive Services Repository
	OASIS 
	FS004

	1393
	CIMRS
	ASAPS
	FS005

	1410
	CPS Purge Enhancements
	OASIS
	FS006

	1452
	Automation of Search & Inquiry System
	New System
	FS007


· 1448 –Requirements are in technical design.  The next phase is development.  Release date no later than July 1, 2011.  DFS and DIS will be putting together a walk through for the field and training will take place during the SDM sessions provided by CPS staff.  


· 1297 – Will open the ASAPS UAI to VDH workers.  VDSS and VDH are working through security requirements and the business sides will be meeting soon to formally message to the field.  


· 1492 – Originally part of the former SR 1200.  Most requirements already exist; estimating the impact of a change request on retention.  


· 1346 – Business gathering requirements.  Need to set meeting with Thomas Brothers, Harmony, etc.  


· 1393 – On hold. 


· 1410 – New law outlines retention rules for CPS Ongoing Case Management.  This SR implements new retention rules mirroring CPS intake.  Currently gathering requirements.
· 1452 – Not started – internal system used by DFS staff
Customer Portal (written report provided by Deborah Vaughn):
Major Events:
Deloitte completed requirements sessions with key stakeholders for:

· Report My Changes

· Renew My Benefits

· Check My Benefits

· My Workspace (for workers)

Required Project Management Documents (approximately 14) completed and keyed/uploaded into ProSight tool for PMD review

VDSS Chief Security Officer and staff completed a review of the CP data elements and recommendations provided

The design phase started with its 1st JAD session on 4/4/2011 for “Screening”

Note:
ITOC meeting minutes are now available on SPARK at http://spark.dss.virginia.gov/divisions/dis/itoc/index.cgi. Feel free to contact me if you have technology issues that you would like addressed in the ITOC and/or VLSSE Technology Committee meetings.

Respectfully Submitted,

Crystal M. Thomas

Committee Chairperson

(804) 501-5269
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